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Activaero Profile

Technology/IP Out-Licensing
Contract Development
Logistics Services for Inhalation Studies
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Headquarters & Logistics
Wohraer Str. 37

D-35285 Geminden/Wohra -
Germany




Logistics Center Gemunden
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Facts
9 Employees
Capacity: > 500 AKITAs

Partners: FedEx, TNT, GO! General
Overnight, World Courier

Capabilities
Shipment, Collection of Devices

Individualisation and shipment of
Smart Cards

Customs handling
Support
Service and Repair

Device Replacement within 24/48
hours in the EU




References

6 Projects in the last two years

Project example:

Multi-Center Study, 8 Centers in Germany, 80 Devices, 80
Subjects

Cooperation with external CRO

Supply and Retrieval of Devices, Smart Cards and Nebulizers
Different Nebulizer settings according to randomization list
Collection of compliance protocols for CRO
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Customer Feedback 2004

Highly satisfied Study Centers
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Satisfaction Rating (averages)

5 = extremely satisfied
4 = very satisfied

3 = satisfied

2 = fairly satisfied

1 = not satisfied at all
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Importance Rating (averages)

5 = extremely important
4 = very important

3 = important

2 = less important

1 = unimportant




Logistics Service: Our Approach

Handling of Study Logistics - Overview

Study Protocaol,
Proposal, Purchase Order, Contract

Internal
Project Initialization

SMC, Device Config. >
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8 Log. Specs., Service Level
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Shipment,
Collection

Compliance >
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Logistics Service

Internal Project Initialization

Set-up of Study Master File
Base Data (Study Centers, Contacts, ...)
Action Teams
Actual Status & Tracking Info

Definition of Project Members

Device Reservation

Custom/Approval clarifications

Contract Controlling, Finance Administration
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Logistics Service

Logistics Fine-Tuning

Programming and Validation of SMC Configuration
Device Configuration

Storage Conditions (e.g. drug shipments)
Selection and Coordination of Forewarding Agent

Definition of Information Flow for Shipments (Device
Dispensing Record)
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Logistics Service

Manuals, Forms & Checklists

Manual for Study Center
Smart Card Order Form
Device Order
Collection Order

Pack list, Shipment Checklist

Tracking List (History of burned SMC, Faxes, SMC
Dispensing Record, etc.)
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Logistics Service

Training

Internal Training
Handling of Processes

External Training for Study Centers (if necessary)
AKITA Handling
Handling of device-related Processes
Explanation of Manual for Study Center
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Logistics Service

Start of Study

Shipment

Individualisation of Smart Cards
Support

Collection

Compliance Protocol (if nec.)
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Smart Card Logistic

The Way to the individual Smart Card

Internet
Online

Form:

VC:
ERV:
FEV1:

Drug:

Lung Function Patient Data
Measurement Desired drug

Application

Page 12  Activaero Logistics Services

Automatic
Programing at
Inamed
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Individual Smart Card




Smart Card Logistics

Patient

Study Center

Physical examination
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Support, Service
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Logistic Service

Trouble Shooting

Storage of Backup Devices at our Logistic Partner
Technical Support by Activaero, within the business hours
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Activaero Logistics Services

End of Presentation — Thank You!
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Activaero GmbH - Intelligent Technology for
better Inhalation

Headquarters & Logistics
Wohraer Str. 37
D-35285 Gemiinden/Wohra - Germany

Tel: +49 (0) 6453 - 64818 - 0
Fax: +49 (0) 6453 - 64818 - 22
www.activaero.de




